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The Business Risk Management Process Pathway sets out the various Stages and Tasks required to identify, assess and create mitigation plans for risks associated with the business. 
 

STAGE TASKS TASK FORMS TASK DOCUMENTS 

Business Risk Identification  ➢ Identify existing risk across all 
functional areas of the business 

➢ Score impact of existing controls on 
both impact and likelihood 

➢ Business Risks Form 
 

 

 

Business Risk Treatment  ➢ Identify existing controls against 
identified risks 

➢ Score impact of existing controls on 
both impact and likelihood 

➢ Business Risks Form  

Business Risk Management Planning 

 

➢ Create a risk register for all identified 
risks 

➢ Assess inherent risks (pre-controls) 
structure 

➢ Assess residual risk (post controls) 
structure 
 

➢ Rank identified risks based on both 
object and subjective considerations 

➢ Identify key/top 10 risks 
 

➢ Document the process  

➢ Business Risks Form 
 

➢ Business Risks Form 
 

➢ Business Risks Form 
 

 
➢ Business Risks Form 

 
 

 

➢ Business Risks Form 
 

 

 

 

 

 

 

 

 

 

 

Business Risk Management 

Implementation  

➢ Roll out risk objectives and 
framework to the organization 

➢ Set a risk tolerance structure which 
defined maximum acceptable residual 
risk 
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STAGE TASKS TASK FORMS TASK DOCUMENTS 

➢ Consider key risks where residual risk 
is above risk tolerance 

➢ Consider focus control enhancements 
➢ Set up training  

Business Risk Management Review & 

Evaluation  

➢ Assess compliance 
➢ Assess effectiveness of controls 
➢ Update controls where necessary 
➢ Agree On-going Periodic Review 

timetable  
➢ Establish Framework to identify new 

or emerging risks 
➢ Report on results of risk management 

process to key stakeholders 

  

 


